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DUDLEY DISTRICT SCOUT COUNCIL 
 
 
14-25 Subcommittee - FINANCE AND ASSETS POLICY FOR THE DISTRICT 
 
Preamble: 
 
It is essential that our Charity sets a clear policy in regards to financing 14-25 subcommittee. It is therefore necessary that Dudley Scout District has a policy on how individuals/teams with the 14-25 Area acting on our behalf conduct themselves. This is designed to encompass any Explorer unit, The network unit and the 14-25 Subcommittee. ‘Unit’ as a term used below could refer to Network/Explorers/14-25 Subcommittee. This Policy should not conflict with any other Policy or Partnership agreement in place and is for the purpose of Supporting Units and the 14-25 Subcommittee.

Responsibility:

The District Executive Committee acts as the Group Executive Committee would in the Group, for all Units within the District. This means that the District Executive has overall responsibility for the finance of the Units. The Executive does not want to become involved in the day to day running of the Sections and it is therefore the responsibility of the 14-25 Subcommittee to ensure that all the Units within the District operate in a prudent manner.
Each Unit may have its own separate bank account, but a copy of the bank statement must be sent to the District Treasurer at least every three months and the District Treasurer should be a signatory to the account. The District Treasurer should also arrange to scrutinise the accounts at least once a quarter.

Units come under the management of the District and the HMRC ref number for the district should be quoted when necessary.

A Group in partnership with a Unit has no responsibility for financing the Unit. However, it may give financial support. 

Financial Data

To be held in line with Dudley GDPR policy. All Members to be recorded within OSM.


Banking Procedures

The district must be provided by statements quarterly and an annual set of accounts via the District Treasurer in preparation for any AGM. Where practical money should be gathered in the form of cheques or electronic payments.

Any unit with a balance of over £5000 which is in excess of £1000 for more than 30 days should transfer the money above this £5000 threshold to the district Account and ring fenced for 14-25 funding – Again solely for the purpose of 14-25 scouting and not classed as restricted funds.

Each unit will hold a bank account in the name of the district. The DESC/NESC, Unit Leader (or nominee) and District Treasurer must be signatories at a minimum. 

Unit Funds and District Funds are one in the same, however the definition is to help define which account they may sit in. The District Exec General Account or the Unit Account.

The annual statement of accounts must account for all monies received or paid on behalf of the district, including all Explorer Scout Units, any District Scout Network, Committees and District Scout Active Support Units.

Where a unit has insufficient funds, the 14-25 committee in Conjunction with the District Treasurer has the authority to approve emergency cover to meet our obligations up to £1000 – however this is to be investigated and the DC and District notified immediately.

No Unit is to look to source Property Freehold or Leasehold.

No Unit is to apply for Loans or credit; or approve payments that would put the unit accounts in a negative state.

Budgeting

Units are expected to manage their own budget when planning their programme, and have a set amount to spend based on the number of Explorers they have.

Purchasing

Any Purchasing over £1000 will need to be discussed with the 14-25 Subcommittee.

Where requests for Finance from ‘14-25 District ring fenced funds’ are needed, Units will be encouraged to work with their partner groups initially. If something more expensive or specialist is needed the 14-25 Subcommittee should be consulted and the District Executive Finance Subcommittee can be approached for the ring-fenced explorer funds. A Group in partnership with a Unit has no responsibility for financing the Unit - However, it should give support where possible. 

Group Obligations

Should be covered by the partnership Agreements which are renewed regularly. Where Groups have Leasehold/Freehold they should not look to charge units for Hall Use/Equipment. However, where a group has invited a unit to attend any event, the unit will need to meet any financial obligations.

Expenses

To be claimed only by unit leadership teams - The Leader of each unit will be required to detail these in the sectional Accounts. No 18+ Leader should be personally out of pocket and where reasonably possible should not be expected to contribute financially to attending Events/Camps. It should be addressed in a manner not in contradiction of the District Expenses Policy.

Membership Subscriptions/Capitation

All Explorers (Excluding those who are solely Explorer Young Leaders) - Members are required to pay £12 per Month for an annual total of £144. To be collected by the ESL and paid directly into the Unit Bank Account. Figure to be set and reviewed Annually.
Explorer Young Leaders – Must be registered within OSM as a minimum. These members should be paid for by the district.
Network Members will not be required to Pay Capitation, however it is recommended that they pay a membership fee equivalent to the district levy set that year.

Unit Fees for capitation will be collated using OSM as the source and youth members will only pay at one unit – even if they attend multiple.

Member Subscriptions must be paid directly into the Unit Bank Account – Either Via, Standing Order, Direct Debit, Cash, Cheque or OSM (Go Cardless)
Subscriptions must be logged via osm to allow for the District Treasurer to produce a report.

Fundraising / Grants

Will need to be completed in line with the District Fundraising Policy. However, this will always need to be agreed with the DC and the 14-25 Subcommittee notified. This may be done in conjunction with groups where needed. Units may wish to do some of their own funding for specific projects/Piece of Equipment or for the general running of the Unit

Assets + Equipment

Flags/Nametapes/Neckers/Dudley Branded Equipment – to be purchased centrally by the District Treasurer and Stock held by the DESC/NESC. Funds may need be moved from units to District to ensure this burden is spread equally and financed by Members fairly.
Activity/Custom Unit Badges – to be managed by the Unit Leader.
Camping/Activity Equipment – Should all ideally be stored at the District HQ; Purchases should be considered where possible to ensure there is not duplication of equipment.
Weekly Equipment Storage – Where the total value of item(s) is less than £500 or thereabouts can be stored anywhere. Items above this will need to be considered on a case-by-case basis by the 14-25 Committee.
Asset lists for Each unit to be provided to the District Explorer Scout Administrator and reviewed at the 14-25 Subcommittee.
Fundraising – Where a Unit has fundraised for a specific item of equipment/Event – approval should not be held back.
OSM Extras will be financed by the district Treasurer - Personal Details / Programme / Badges / Events etc in line with the overall strategy for 14-25.

Insurance

Where units use group Equipment - This is a specialist area and the best people to speak to are Scout Insurance Services at Lancing. However, check whether it is only the Group that can use the equipment or whether it is all Scouts – if it is all Scouts then there isn’t a problem. If the policy mentions the Group, check on the definition of the Group – will a Partnership Agreement that confirms that the Unit has the same name as the Group be sufficient to allow the Unit members to use the equipment? Would it make more sense to change the policy so that the maximum number of people possible can use the equipment? The Explorer Scout Unit may need to pay part of the premium cost. If in doubt, refer to Scout Insurance Services at Lancing.

Gift Aid

Gift Aid will be Claimed by the District Treasurer. Gift Aid Declaration must be completed in OSM by Parents where possible and Unit Leaders must facilitate this. A Portion of Gift Aid claims will be ring fenced in the District Accounts and used solely for 14-25 requests for Finance.

Unit Events and Camps

Financing will be responsibility of the unit leader. Camps and events are expected to generally run to a break-even budget - Units can subsidise these with some of their unit's programme spend, but should weigh up how many are going to benefit from this vs. how much the spend it is.

When taking payments through OSM there's a fee, so you may need to increase the event cost slightly in order to cover this if collecting payments online.

Events where there is a need to pay deposits or underwrite expenses before Explorers have paid money in should be discussed with the 14-25 Subcommittee in advance, so we're able to make sure we can cover the amount (and that the event is feasible!).

POR Rules 
Will always take precedence over anything stated in this document – this document is not designed to create legal barriers
										
Review: 
 
This policy will be reviewed each year - next review due in Dec 2022. 
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